January 4, 1941 


Report of the Committee to Reconsider the Nominating Procedures of the Conference. 


About two years ago the Executive Committee of the National Conference 
of Social York appointed a special committee of three of its own members 
(Mrs, Baker, Mrs. Paige and Mr. Hoehler) to give careful reconsideration to 
the methods of nominating officers and committee members now in vogue in the 
Conference organization. The reason for this reconsideration was found in the 
complaints that had come in from Conference members that occasionally the same 
person had been nominated for several different positions in the Conference 
during the same year or that a person was nominated who was already serving in 
one or more other capacities in the Conference organization. There have also 
been complaints from time to time that certain sections of the country or 
certain groups within the Conference membership were not receiving sufficient 
representation in the various committees of the Conference. Finally we had 
complaints particularly from the chairmen of Section nominating committees 
calling attention to the ineffectiveness of the methods now in use for the 
nomination of officers and committee members, particularly for the sections, 
The present soheme of making nominations has been in effect substantially 
since the reorganization of the Conference in 1917. In the meantime the 
Conference has grown from a membership of less than 2000 to more than 6000, 
The complexity of its organization has also increased. 


Policy 


It is both the tradition and the policy of the Conference stated in 
part in its Constitution and By-Laws that 


le persons should be nominated for office or committee membership 
because of their standing in the field of social work either as employed social 
workers or lay leaders and their ability to perform the service for the 
Conference for which they are nominated; 


2e in making such nominations so far as possible consideration shall 
be given to various sections-of the country, the different fields of social 
work, and the racial and religious groups represented in the Conference; 


Se within reasonable limits new personnel shall be brought into the 
active leadership of the Conference. “any officers and committee members are 
limited by the By-Laws relative to re-election, For example, the chairmen of 
Sections can serve two terms, but cannot be re-elected for a third term; also, 
members of section committees can serve on only one section, that is, no one 
person can under our By-Laws be a member of more than one section committee. 


No one oan successfully maintain that the above policy has not on the 
whole been carried out for a good many years. There have been some extepe 
tional situations due to wealmesses in the system of making nominations rather 
than any intent on the part of nominating committees. At the present time 
ees 260 different people are serving as officers and committee 
membderse 


onl 


Present Practice, 


Ie At the present time the following administrative committees are 
elected by the Executive Conmittee, namely, the Editorial Committee, the Time 
and Place Committee and Program Committee. In addition the Committee on 
Resolutions and the Committee on Nominations are appointed by the president, 


II. The elected positions consist of the officers of the Conference-- . 
the president, the first, second and third vice presidents, the members of 
the Executive Committee, and the officers of sections--chairmen and vice 
chairmen, and the membership of the section committees. In this area we have 
six nominating committees operating independently of each other and frequently 
under conditions which make it extremely difficult to either give as careful 
consideration as should be given to the making of nominations or to clear 
such nominations with the other committees working so as to avoid duplication. 


The existing system of making nominations is and has been democratic. 
It has to a reasonable extent carried out the policies statel above. However, 
during the past few years, certain wealmesses have appeared. These wealmesses 
relate more particularly to the nomination of section chairmen and the 
committee members than perhaps any other part of the system. They may be 
summarized as follows: 


1. The system implies a section membership which in fact does not 
exist. The sections are merely a means of organizing the program. People are 
members of the Conference and in no sense members of a section. That is the 
reason why the final election to section officers and committee members is 
made by the entire membership of the Conference through the mail ballot. Any 
vote of approval of a report of a nominating committee in a section is at 
best made by those members of the Conference who happen to be present at a 
meeting of the section and the reason for their being present is because of 
the content of the program, not because this item of business happens to be 
coming up at the close of the program. 


2 Secticnal nominating committees usually consisting of three persons 
each, presumably carry on their work simultaneously but without consultation 
with each other, They do not have available Conference records concerning 
existing or past service on other Conference committees of personnel whioh 
they may be considering. All this clearing has to be done, if it is done at 
all, by correspondence. Each section nominating committee is asked to clear 
its proposed slate with the Conference records to determine, first, membership 
of their proposed nominees in the Conference or on the staffs of member 
agencies, and second, whether or not they are already serving or are already 
on the proposed slate of other section committees. Theoretically this should 
work welle The fact remains that in too many cases the section nominating 
committees wait until they arrive at the Conference city, then hastily, 
perhaps around the lunch table, prepare their slate and have been known to 
come to the Conference office to clear their slate an hour before the scheduled 
meeting at which the report was to be submitted, only to find that a certain 
number of their nominees were not eligible because of non-membership in the 
Conferenoe or were already serving on other seetion committecs and hence under the 
By-Laws should not be nominated. In other instances because of pressure of 
time, the nominating committees failed to clear at all with the Conference 
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records, and when the annual meeting was over and the nominations of all the 
sections were received at the Conference office, it has been discovered that 
one or more persons have been nominated at the section meeting who are 
already serving on other committees and under the By-Laws should not have 
been nominated. Under these circumstances, there is no opportunity for 
making any corrections. 


3. The present Conference membership (approximately 6,000) is rioh 
in potential leadership for Conference committees and officers. No one 
person or no three persons has a sufficiently wide acquaintanceship throughout 
the field of social work to make their selection such as to use most 
effectively the potential leadership. This statement is made on a basis of 
principle and is in no way a reflection on the work of existing or previous 
nominating committees. Anyone who has served on a nominating committee in 
the past five or six years will recognize this fact. 


4. The present method of securing suggestions from Conference members, 
nemely through an item in the Bulletin occasionally supported by a blank for 
sending in suggestions, has been applicable only to the officers and Executive 
Committee of the Conference and has been used by relatively few members of 
the Conference. Ordinarily, not more than 200 members send suggestions to 
the chairman of the Nominating Committee. Occasionally a larger number are 
received when some group is quietly and legitimately conducting a oampaign for 
the nomination of some individual for president or for a member of the 
Executive Committee, However, it does not in any way represent any careful, 
thoughtful canvassing of the field for potential leadership in the Conferenoe 
and does not produce information sufficient to be of value to the Nominating 
Committee in considering persomel not knowm to them personally. 


Recommendations. 


After oareful consideration and discussion in several meetings your 
committee recommends: 


Ie that the method of avpointment of the Editorial, the Program, the 
Time and Place and the Resolutions Committees remain as it now is. 


ITe 


&- that the Nominating Comnittee of the Conference now consisting of 
nine members serving terms of one-year and appointed by the president be 
changed to consist of twenty-one members serving overlapping terms of three- 
years each, seven new members to be elected each year. 


be that the members of the Nominating Committee be nominated by the 
Nominating Committee with twice as many candidates to be nominated as there 
are vacancies to be filled in each year and elected by majority vote of the 
Conference membership by the annual mail ballot, 


6. that this Nominating Committee be charged definitely with the 
responsibility of securing information about potential leadership for the 
Conference, stimulating expression of opinion from Conference members and 
giving careful consideration to al] proper forms of representation when 
preparing its list of nominees. 


d, that it be responsible for the nomination of the officers+- 
president, first, second and third vice presidents~~and members of the 
Executive Committee of the Conference; and the officerse-chairmen and vioe 
chairmen--and committee members of the sections provided for in the 
Constitution and By~Laws and for the members of the Nominating Committee to 
be elected each year. The chairman of the Nominating Committee should be 
appointed by the president from the group of committee members in their 
third year of office. 


III, Proposed Amendments to the Constitution and By-Laws have been 
prepared, which if approved by the Executive Committee and adopted by the 
Conference, would put into effect the plan outlined above and are attached 
herewith. 


IV. A memorandum is also attached containing three recommendations 
concerning procedures of the proposed iJominating Committee if the proposed 
amendments are adopted, 


Proposed Amendments for the Constitution and By-Laws 
of the 
NATIONAL CONFERENCE OF SOCIAL WORK 


Relative to the Nominating Committee and Its Proposed Revised 
Functions 


It is proposed that the title of the By-Laws, Section IV, 
"Appointment of Committees", be eliminated and that there be substituted 
the title, "Seotion IV, Committees". 


That Item 1, under Section IV now reading, "Within three months after 
the adjournment of the annual meeting, the President shall appoint the 
following named committee", shall be eliminated. 


That there shall be substituted therefor the following: 
Item 1 ~ There shall be a Nominating Committee of 21 members, seven elested 
each year for terms of three years. 


The members of the Nominating Committee shall be nominated by the 
Committee on Nominations and elected by the official ballot submitted by 
mail to all members of record of the Conference as hereinafter provided. The 
President of the Conference shall within thirty days after the annual 
meeting appoint the Chairman of the Nominating Committee from its senior 
membership for a term of one year. 


In order to establish the Nominating Committee, the Executive 
Committee at its first meeting following the annual meeting of 1941 shall 
elect the Nominating Committee of twenty-one members, seven to serve terms 
of one year, seven to serve terms of two years, and seven to serve terms of 
three years. At its first meeting following the annual meeting of 1942, the 
Executive Committee shall elect seven members for terms of three years in 
Place of the one year members whose terms of office will have expired as 
provided above. 


That that part of Section IV now designated (b) shall be designated (3). 


That that part of Section IV now designated (a) shall be desigmated 
(4) and read as follows: "A Committee on Resolutions of three members shall 
be appointed by the President within three months after the adjournment of 
the annual meting” 2... . «eee 
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It is further proposed that Section V entitled, "Sections", Item 0, 
first sentence, shall be amended by the elimination of the phrase, "by the 
Section members,” so that it will read, “each continuous Section shall be in 
charge of a committee of not less than nine members nominated one year in 
advance and elected by the same method as the officers and Executive Committee 
of the Conference". . .. . 


olen 


It is further proposed that Section XIII, "Nomination and Election of 
Officers", Item 1, be amended by adding thereto as follows: § "It shall 
also have the funotion of nominating one or more persons for the offices of 
chairman and vice-chairman and at least tvrice as many persons as are to be 
elected for the committee of each constitutiona] Section of the Conference. 
It shall further have the function of nominating at least twice as many 
persons as there are vacancies in the Nominating Committee." 


It is proposed to amend Section XIII, Item 3, as follows: 
After the first sentence, add the following sentences-"It shall use such 
other means of soliciting an expression of opinion from Conference members 
relative to proposed nominations as it deems feasible." 
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MEMORANDUM 


In proposing these amendments to the Constitution and By-Laws of the 
Conferences, the special committee also wishes to make three recommendations 
to the new Nominating Committee if the amendments are approved by the 
membership of the Conference and the committee is established. 


1, It is suggested that the Chairman of the Nominating Committee 
shall each year appoint a Steering Committee of five members of the 
Nominating Committee at least three of whom shall meet not less than four 
months prior to the annual meeting and after giving careful consideration 
to the officers and committee members of the Conference for which nominations 
must be made, and the various factors of geographical, functional field of 
social work, racial, and religious interests in the Conference, prepare a 
tentative slate including a statement of qualifications of each person for 
submission by mail not later than sixty days before the annual meeting to 
all members of the Nominating Committee so that they may have ample 
opportunity to give consideration to tentative proposals and make added 
suggestions. 


2e It is recommended that the Nominating Committee nominate for 
officers and committee members only persons who are members of the National 
Conference or on the staffs or boards of member agenciese 


Se It is also recommended that except for unusual circumstances 4 
person shall not be nominated to serve in more than one capacity in the 
Conference at any given time. 


National Conference of Social Work 
82 N. High St., Columbus, Ohio 


Memerandum to members of the Time and Place Committee: 


This memerandum is sent te you to outline the 
responsibilities of the Time and Place Conmittee this year. 
It also explains the unusual situation which faced the 
Committee and the action that has already been taken by 
the chairman of the Cemmittee and the secretary of the 
Conference. 


In selecting the place of the annual meeting the 
Conference is now working under a stated pelicy, acopted 
at the Seattle meeting, which provides first for rotation 
of the annual meeting between various areas of the country 
on a predetermined schedule. Accordingly the 1941 meeting 
is held in Area I at Atlantic City. The meeting of 1942 
is scheduled in the deep Se@uth, Area IV. The second part 
of the policy is that so far as possible the Conference 
sheuld seek through the process of the selection of its 
meeting place to make progress in securing all the neces- 
sary privileges for all of its delegates without discrimi- 
nation because of race, color or creed. The specific 
criteria established are briefly that there should be 
adequate meeting places for the holding of all meetings 
without discrimination and that there should be adequate 
hotel accommodations for all delegates and that the local 
cemmunity wishes to entertain the Conference and will com- 
ply with the necessary contractual relations. Thus it is 
recognized that while all meeting halls used for meetings 
of the Conference should be open without discrimination, it 
is not possible in all instances to secure hotel accommoda- 
tiens without discrimination. However, decent, clean, 
reasonably-priced accommodations sheuld be made available 
for all delegates. 


The responsibilities of this year's Time and 
Place Committee therefore are twofold. First, to stimulate 
invitations frem Area II (Toronto, Buffalo, Cleveland, 
Pittsburgh, Detroit, Columbus, Cincinnati, Louisville 
Indianapolis and Grand Rapids $ for the meeting of 1948. 
Second, to examine in detail all acceptable invitations 
that were presumably received at the 1940 meeting for the 
meeting in 1942 and third, to recommend a specific city 
presumably in Area IV for the 1942 meeting. 


Last yearts Time and Place Committee in carrying 
out its respensibility for the stimulation of invitatiens 
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for the 1942 meeting instructed the general secretary of 
the Conference to visit the three cities in the deep South 
which, from information on hand, appeared to have the 
minimum physical requirements for the holding of an annual 
meeting of the Conference, namely, Atlanta, New Orleans and 
Houston. The requirements of the Conference and the diffi- 
culties that might be encountered in the cities in the 

cGeep South were frankly discussed. Interest and a desire 
to entertain the Conference were found in each of the three 
cities. In Atlanta there was a decided question as to the 
physical requirements, Since that time their Municipal 
Auditorium has been destroyed by fire and this city would 
have extreme difficulty in caring for the physical require- 
ments, meeting halls, etc. for the annual meeting. Houston, 
Texas, might have the physical requirements but the social 
work ieadatship felt that that city was not yet ready for 
the Conference and decided that any invitation should be 
postponed for another five or six years, In New Orleans 
the necessary physical requirements exist in the form of a 
well-equipped multiple-hall Municipal Auditorium, adequate 
hotel space and so on. The local social work group also 
was desirous of entertaining the Conference and felt there 
were real values in its being held in the deep South pro» 
vided the facilities could be made available within the 
policy of the Conference, Here the question hinged on the 
use of the Municipal Auditorium for meetings without 
Giscrimination. At the time of the meeting of the Time and 
Place Committee at Grand Rapids no invitation that could be 
accepted by the Conference had been submitted. For the 
first time in the history of the Conference this yYear'ts 
Time and Place Committee faced one part of its task without 
any invitations for the 1942 meeting. 


The chairman of the Time and Place Committee 
Miss Mason, together with the general secretary felt if 
desirable and necessary to discuss this unusual situation 
with the Executive Cormittee before any action was taken 

by this year's Time and Place Committee. The action and 

the recommendation of the Time and Place Committee is sube 
ject to the review of the Executive Committee before it 

goes before the business session of the Conference, It is 
therefore highly desirable that the work of the Committee 
during this year shall be along lines which will if possible 
be approved by the Executive Conmittee so that any recome- 
mendations going before the business session of the 
Conference at Atlantic City shall have the approval of the 
Executive Committee. 


The Executive Committee gave long consideration 
and discussion not only to the immediate problem facing the 
Time and Place Committee but to the whole question of the 
Conference policy and after this discussion passed the 
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following resolution instructing the Time and Place 
Committee "to adhere to the basic policy set forth in the 
Seattle report with the added instruction that if no city 
is available in any one predetermined ares under the policy 
set forth at the Seattle meeting, the Committee is free to 


" 


proceed with negotiations in another geographic region. ..'. 


During the discussion, however, it became clear 
that the Executive Committee felt it was highly desirable 
and important thet the Gonference should meet in the deep 
South if there were any possibility of working out satis~- 
factory arrangements. The Conference had not met in the 
Geep South since 1928 and had not met in New Orleans since 
1920. The annual meeting has not been easily accessible to 
any section of the South since possibly the meeting of 1934 
in Kansas City, Missouri. They therefore felt it desirable 
that a special effort be made to discover if satisfactory 
arrangements could be worlred out in New Orleans. 


The social work leadership of New Orleans was 
anxious to have the Conference meet there if satisfactory 
arrangements could be established. This feeling on the part 
of the Nev Orleans group was shered by the leadership 
throughout the South. The Executive Committee therefore 
instructed the chairman of the Time and Pince Committee and 
the general secretary to go to New Orleans and confer with 
the social work leadership and the other interests involved 
to see what arrangement could be worized out in the following 
resolution; ". . . .that the General Secretary and the 
Chairman of the Time and Piace Committee go to New Orleans 
and see what can be done further to secure an invitation 
from that city which will provide for unsegregated meetings. 
It was agreed that at the same time we would urge that no 
breakfast, luncheon or dinner meetings be held that year," 


Miss Mason, the chairman of the Committee, and Mr. 
Knight, the secretary, visited New Orleans early in November, 
They met first with a group of the social work leadership, 
both lay and professional, called together by Mr. Goldman, 
the secretary of the Community Chest and Council of Social 
Agencies, After very frank discussion of the difficulties 
in the situation and possible changes in usual procedures 
that might be agreed to by the Conference, it was agreed 
that on invitation should be extended providing there would 
be definite assurance for the use of the Ifunicipal Auditorium 
without discrimination. In the meantime several persons in 
New Orleans had already conferred with the management of the 
Municipal Auditorium and had been assured that such an agreée 
ment could be made, The chairman of your Committee and the 
secretary, together with Mr. Goldman and Mr. Fowlkes of the 
Convention Bureau, then called upon the manager of the 
Municipal Auditorium and after a conference, it was mutually 
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ngreed thet the Auditorium would be turned over to the local 
committee of the Nationnl Conference of Social Work, of 
which Mr. Goldman is at the moment the lender for the neces-~ 
sary period of time and that senting arrangements and its 
use would be entirely according to the wishes of the 
National Conference of Social Work. It was distinctly under-~ 
stood that our wishes were that there would be no segregated 
seating arrangements and that all delegates could attend all 
meetings and sit wherever they wanted to. This agreement 
was subsequently confirmed in writing by Mre Poche, the 
manager of the Auditorium, to Mr. Goldman, the leader of our 
local group in New Orleans and copies of this letter are on 
file in the Conference office and with the New Orleans 
Convention Bureau, 


| The next day Dr. Dent, the director of the Flint- 
Goodridge Hospital, an outstanding Negro leader of New 
Orlenns, was asked to select and bring together a group of 
the Negro lenders of New Orleans who might have some interest 
in this invitation. The whole matter was gone into in detail 
with them and the questions at issue were frankly discussed 
with the result that they unanimously and wholeheartedly 
supported the invitation on the basis of the agreements made. 
They also agrecd to be responsible for the adequate housing 
of Negro attendants at the annual meeting. 


The official invitation and contract forms have 
been received in the Conference office signed by the Conven- 
tion Bureau, the Hotel Association and the social work 
leadership. 


A meeting of the Time and Place Committee was 
called in New York early in January although it was recog-= 
nized that a majority could not attend. Miss Mason reported 
to those present the action taken up to this time. It was 
agreed thet a complete statement should be prepared by the 
chairman of the Committee and the secretary and sent to all 
members of the Committee as soon as feasible. 


On the following day Miss Mason made an informal 
report to the Executive Committee of the results of the 
trip to New Orleans. 


While in New Orleans the chairman and the secretary 
verified the fact that there are sufficient physical facili-~ 
ties for the holding of the meetings of the Conference that 
can be made available under the same agreement as holds for 
the Municipal Auditorium. In fact practically all of the 
meetings can be held in the one building. The action of the 
Executive Committee at its September meeting relative to 
holding no breakfast, luncheon or dinner meetings at a 
meeting in New Orleans if an otherwise acceptable invitation 
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were extended therefore makes it possible for all delegates 
to attend all meetings without discriminection. There are 
olso adequate housing facilities for all delegates. The 
detailed factual report on the detcils of these findings 
will be submitted to the Time and Place Committee at its 
meeting in Atlantic City. 


This invitation from New Orleans will therefore 
come before the Time and Place Committee for formal consider- 
ation and action at its meeting in Atlantic City. Under the 
Constitution the next procedure will be that the recommenda- 
tion of the Time and Place Committee will go before the 
Executive Committee for its approval or otherwise and finally 
the recommendation of the Time and Place Committee together 
with such action as the Executive Committee may take upon it 
will come before the business session of the Conference for 
final action. 


In accordance with its usual custom the Conference 
office is notifying the social work leadership and the con- 
vention bureaus in all cities in Area II which from tnforma- 
tion at hand seem to have the minimum requirements for an 
annual meeting (Toronto, Buffalo, Cleveland, Pittsburgh, 
Detroit, Colwnbus, Cincinnati, Louisville, Indianapolis and 


Grand Rapids) that if they wish to extend an invitation for 
the 1945 meeting, it should be done at the time of the 1941 
meeting in Atlantic City and that complete details of the 
requirements will be furnished by the office, 
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Minutes of the Executive Committee 
National Conference of Social Work 
Sunday, June 1, 1941, 1:00 pem., Ambassador Hotel, Atlantic City, N. J. 


The following members were present: the President, Miss Hoey, 
Dre Potter, Mr. Hoehler, Mr. Mandel, Miss Colcord, Miss Feder, Mr. Goudy, 
Mr, Jones, Monsignor Keegan, Mr. Lurie, Rev, McEntegart, Mrs. Page, 
Miss Rich and the General Seoretary. 


The treasurer's report being called for, Mr. Mandel presented the 
report as follows: 


"A report from the treasurer at this time in the fiscal year of the 
Conference is at best an interim report showing the financial condition 
of the Conference at the end of the first four months of this year's 
transactions. 


1. The total cash income, including the cash balance as of 
January 1, 1941, was $24,011.84. The total expenditures as of April 50, 
1941 were $21,188.47, leaving a cash balance in the bank of $2,825.57. 
All bills are paid to date. 


2e Considering only 1941 operations os compared with the budget 
adopted for the fisoal year 1941, we have received $19,817.59 of the 
estimated income of $46,000.00 on the operating account. We have 
expended in the operating account $14,618.45 of the estimated $45,980.00. 


3e It is obviously impossible to make any report at this time of 
the Annual Meeting Account except to say that at the moment there is 
every prospect that our estimated income will be realized and the estimated 
expenditures will not be exceeded. 


4. A forecast at this date shows that if all estimated income is 
realized and all estimated expenditures made, we will close the year with 
en apparent defioit, which at the moment is a bookkeeping deficit of 
$637.22. However, of our estimated expenditures $1,600.00 are not 
committed and we do not believe will be committed for expenditure. We 
have also been recently advised that due to the action of the Ohio State 
Legislature $645.00 paid to the Ohio State Unemployment Compensation 
Commission in 1936 and 1937 will be refunded with accrued interest early 
in September, This sum was eliminated from our books a year ago but 
cen be now reontered as an assot, 


Six detailed statements are submitted herewith. 


le <A recapitulation and forecast for all financial affairs of the 
Conference for the year 1941. 


2¢ All cash income and exponditures in the operating account for 
the period January 1 to April 30, 1941. 


Se All cash income and expenditures on the Annual Meeting 
Account for the period January 1 to April 30, 1941. 


4- The 1941 operating budget, both income and expenditures, 
showing the status as of April 30, namcly, the estimates adopted as of 
January 1, the actual income and expenditures for the first four months 
of the year, end the estimated income and expenditures for the balanoc 
of the yeare 


5e A statement similar to #4 above for the Annual Meeting 


bud got e 
6. The status of membership as of April 30, 1941. 


The Conference takes this opportunity to express its appreciation 
for the loyal support of the membership and to request its continuance. 


Respectfully submitted, 
Arch Mende1." 
After discussion, and upon motion duly made and seconded, it was 
to approve the report of the treasurere 


The report of the special Nominating Committee, Monsignor Keegan, 
chairmen, was called for and presented as follows: 


"For one member-Editorial Committee, for a term of three years, 
Miss Cordelia Trimble, Children's Division, Department of Public Welfare, 
Madison, Wisconsin. 


"Two members of the Program Committee for terms of three years, 
He Me Cassidy, Director, School of Social Work, University of California, 
Berkeley, California, end Miss Mary Gibbons, Deputy Commissioner of 
Social Welfare, New York Department of Welfare, New York City. 


"Seven members of the Time end Place Committee for terms of three 
years: 


Douglas Faloonor, Executive Director, Greater New York Fund, 
New York Citye 


Reve Ae Te Jamison, Superintendent, The Connie Maxwell Orphanage, 
Greenwood, South Carolina, 


Frod Re Johnson, Genoral Secretary, Michigen Children's Aid 
Society, Detroit, Michigan. 


Rhoda Kaufman, Exocutive Seoretary, Social Planning Counoil, 
Atlanta, Boorgia. 


Voted 


The Rev. Walter MoGuim, Dean, Boston College School of Social 
Work, Boston, Massachusotts,. 


Merlo MoMahon, Director, Children's Bureay, Dayton, Ohio. 


Richard M. Neustadt, Rogional Direstor, Social Security Board, 
Sen Francisco, California." 


Upon motion duly made and secondod, it was 


to approve tho report of the special Nominating Committee and to cloct 
the persons as nominated, 


The secretary reported that, after consultation with Columbia 
University Press and their sales department, in view of the rising 
cost of printing ond the increased size of the volume of the 
Proceedings, it is recommended that the retail price be raised from 
$3 to $5, It was felt that the volum justified the price and that 
the additional income to the Confercnce from royalties would in part 
compensate for the increased cost. This increase in the retail 
price will in no way affect ths Seeen cogs of membership nor inorease 
the membership fee. 


Aftcr thorough discussion and upon motion duly made and seconded, 
it was 


that the retail price of the Procecdings be increased from $3 to $5 
per volumo,. 


The secretary then reported tho following applications for 
Associate and Special Group status for the Conference year, 1941-19426 
In each instance the organization had received a copy of the regula- 
tions under which this status is groted and had indicated its 
willingness ta abide by them. 


Orgenizations Applying for Status of Associate Group:- 


American Association of Modical Social Workers 

Americen Association on Mental Deficioncy 

Amorieen Assooiation of Psychiatric Social Workers 

American Association of Schools of Social Work 

American Association of Social Workers 

American Association for the Study of Group Work 

Amorican Association of Visiting Teachers 

Amorican Foundation for the Blind 

American Home Beonomics Association, Social Welfare 
and Publie Health Dopartment 

Amoriqan Legion National Child Welfare Division 

Amorican Public Welfaro Assooiation 

Amortoan Red Cross 

Association of the Junior Loagues of America 


Birth Control Federation of Amcrica 

Child Welfare League of Amcrica 

Church Confcrenee of Social Work 

Community Chosts and Councils 

Episcopal Social Work Confcrence 

Family Welfare Association of Amcrica 

Home Missions Council of North America 

Joint Committce of Trado Unions in Social Work 

Ic gal Aid Group ; 

National Association for Aid to Depondent Children 

National Association of Day Nursocrics 

National Association of Goodwill Industrics 

National Association of Scamonts Velfare Agcencics 

National Association of Training Schools 

National Board, Y.W.C.A.'s 

National Child Labor Committcc 

National Comittee for Mental Hygiene 

National Committee on Volunteers in Social Work 

National Conference of Jewish Social Welfare 

National Council, Y.M.C.A.'s 

National Federation of Settlenents 

National Girls Work Council 

National Institute Conference of International Institutes, 
Local Councils and Leagues for the Foreign-Born 

National Probation Association 

National Society for Crippled Children 

National Society for the Prevention of Blindness 

National Travelers Aid Association 

National Tuberculosis Association 

Salvation Army 

Social Service Exchange Committee 

Social Work Publicity Council 


Organizations Applying for Status of Special 
Groups 


dmericon Association for Applicd Psychology 

Committee on Supervised Homemaker Service 

Cormittec on Unmarried Parenthood 

Conference on Imiigration Policy 

Indian Affairs Forun 

National Cormittee on Big Brother ond Big Sister Service 
National Council on Naturalization ond Citizenship 
Netional Social Work Club Comnittce 


Upon notion duly made and seconded, it was 
Voted to approve the applications as listcd,. 


There being no furthor business, upon motion boing duly made 
ond seconded, it was 


=a gah 
Shadats A ryt 5 Ler ek— 


Voted to adjourn. 


Minutes of the Executive Committee 
National Conference of Social Work 
Tuesday, June 3, 4:00 pem., Ambassador Hotel, Atlantic City, N.J. 


The following members were present: the President, Miss Hoey, ..-. 
Dre Potter, Mre Hochler, Mr. Clark, Miss Colcord, Mr. de Schweinitz, Miss 
Feder, Mr. Jones, Monsigner Keegan, Mr, Lansdale, Mr. Lurie, Mre. Paige, 
Mrs» Ware, the general secretary and Miss Florence Mason, chairman of 
the Time and Place Committee, 


The report of the special committee to consider the Associate 
Groups that represent commercial concerns was called for and given by 
Mre de Schweinitz, the chairman. (See copy attached). 


Upon motion duly made and seconded, after thorough discussion, it was 


that item (3) of the report be eliminated as it was not felt germane to 
the purpose of the report. 


Upon motion duly made and seconded, it was 
to approve the report as amended. 


After further discussion of the problems involved in the recommenda= 
tion of the committee under item (3) and upon motion duly made and 
seconded, it was 


that the Program Committee be instructed during the coming year to give 
serious consideration to the whole scctional structure of the Conference 
program, and that it give consideration to the establishing of a special 
committee for the 1942 annual meeting to include the discussion of such 
topies as are involved in the problems of life insurance with dependent 
families, femily loans, cooperatives and the like, 


The report of the Time and Place Committee being called for, Miss 
Mason, the chairman, stated that the Committee after considering all the 
facts which she had reported at tho January, 1941, meeting of the 
Executive Committee (see minutes) unanimously reoommend New Orleans for 
the 1942 meeting. Tho Committee has received invitations acceptable for 
consideration for the 1943 mecting from Cleveland, Ohio; Columbus, Ohio; 
Pittsburgh, Paes and Toronto, Canada, 


After discussion and upon motion duly made and seconded, it was 


unanimously to approve the recommendation of the Time and Place Comnittea 


Exeoutive Committee Meeting 


June 3 
w=2 


The Secretary asked for a ruling to guide the staff in the event 
that requests are made for breakfast, luncheon and dinner meetings. 
After discussion and upon motion duly made and seconded, it was 


that the staff shall take no responsibility for arrangements for any 
breakfast, luncheon or dinner mectings and that any such meetings 
arranged independently shall not be listed in the official program or 
the Daily Bulletin. 


There being no further business, upon motion duly made and 


/ a, 7 by, 


seconded, it was 


to adjourn.s 


REPORT OF THE COMMITTEE TO CONSIDER THE STATUS» 


OF ORGANIZATIONS REPRESENTING COMMERCIAL AND INDUSTRIAL CONCERNS 
IN THE CONFERENCE 


At its September 1940 meeting the Exeoutive Committee of 
the Conference appointed a special committee to consider the questions 
involved in granting the status of Associate or Special Group in the 
Conference to agencies or organizations representing commercial or 
industrial concerns. The question arose because when approving the 
list of Associate and Special Groups for the current year several 
members of the Executive Committee questioned the suitability of 
granting such status to the Life Insurance Adjustment Bureau and the 
Socie] Welfare Committee of the American Association of Personal 
Finance Corporations on the grounds that they represent primerily 
industrial and commercial concerns. ihhile the Conference was 
reconsidering the whole relationship of Associate Groups to the 
Conference it was felt desirable to reconsider the basic policy 
relative to such industrial and commercial concerng or agencies that 
primarily represented them, 


In accordance with this action the president appointed a 
committee consisting of Mr, Karl de Schweinitz of Philadelphia, Mr, 
Robert Lansdale of New York and Reverend Bryan J. McEntegart of 
New York. The committee invited Mr. Linton B. Swift of the Family 
Welfare Association of America end Mre Rolf Nugent of the Russell 
Sage Foundation to advise with the committee from time to time 
inasmuch as these men were femiliar with some of the problems involved 
end with the activities of the two agencies under questions 


The committee held two meetingse At the first one, 
representatives of the Life Insurance Adjustment Bureau, Mr. Edwin 
Eklund, the Executive Director, and the Social Welfare Committees 
of the American Association of Personal Finance Corporations, Mre 
Thomas Cotton, the Secretary, and the shairman of the Social Welfare 
Comnittee, attended and presented their case and the basis of 
their interest in the Conference. In each instance they expressed 
themselves as wishing to cooperate with the Conference in every way and 
to make their contribution to the total Conference picture in any 
way that tho Conference felt was most desirable and effective. 


At its second meeting the committee mst by itself to aon- 
sider the whole question and draft its recommendations, After a 
thorough discussion of the question and its implications the committee 
makes the following recommendations: 


1) that after the snnual meeting of 1941 agencies or 
comnittees representing primarily industrial or commercial concerns 
be not granted status as Associate or Special Groups in the Conferenss; 


2) that the subject matter so far as it relates to social 
work that might be presented in meetings formerly held by the two 
groups under disoussion or other similar agencies applying for Associate 
or Special Group status in the future be presented in Section IV = 
Social Action, or other appropriate seotions of the Conference. 


3) that the Executive Committee take appropriate measures 
to change the name of Section IV from "Social Action" to "Economic 
end Industrial Problems" so as to clearly include such questions 
as are referred to above end to describe accurately the scope of 
Section IV as originally intended; 


4) That industrial or commercial organizations or agencies 
be granted the privilege of a booth at Conference Headquarters for 
consultation with social workers on the social work aspects of the 
activity of these organizations. 


Respectfully submitted, 
Kerl de Schweinitz, Chairman 


Robert Lansdale 
ReveBryan J. McEntegart 


Minutes of the Executive Committee 
National Conference of Social Work 
Saturday, June 7, 8:00 aem., Ambassador Hotel, Atlantic City, N. J. 


In the absence of a quorum there was en informal discussion 
regarding the annual mecting of 1941 and tentative suggestions for 1942, 


STATEMENT #1 
NATIONAL CONFERENCE OF SOCIAL WORK 


RECAPITULATION and FORECAST 


Income 
Operating Account 

Receipts and Balance 

Jenuary 1 - April 30, 1941 
Estimated Receipts 

May 1 - December 31, 1941 
Total Actual and Estimated Income 

Annual] Meeting Account 

Receipts, Jenuary 1 - April 30, 1941 
Estimated Reoeipts 

May 1 to December 31, 1941 
Total Actual and Estimated Income 

GRAND TOTAL 


EXPENDITURSS 
Operating Account 


Expenditures, January 1 to Avril 30, 1941 
Estimated Expenditures 

May 1 to December 31, 1941 
Totel Actual and Estimated Expenditures 

Annual] Meeting Account 

Expenditures, January 1 to April 30, 1941 
Estimated Expenditures 

May 1 to Decembor 31, 1941 
Total Actual and Estimated Expenditures 


GRAND TOTAL 


$23,984.34 


26,182.41 


$50,166.75 


27.50 


10,872 50 


$10,900.00 


$20,217.42 
31,361.55 


$51,578.97 


$ 971.05 


9,153.95 


Appaven*+ Deficit 


*Inoludes $5,598.97 cost of 1940 Procecdings. 


$19,125.00 


$61,066.75 


$61,703 097 


$637 222 


STATEMENT #2 


NATIONAL CONFERENCE OF SODIAL WORK 


Financial Statement - Operating Fund 
Januery 1 ~ April 30, 1941 
(All Cash Receipts and Expenditures.) 


Operating Balance, January 1 


Reoeipts, Budget: 
Memberships 
Contributions 
Sales, Bulletins 
Sedes, Proceedings 
Refunds 
Misce llansous 
Attendance Fees 


Total Receipts, Operating Fund 
Total Receipts, Annual Meeting Fund 
Total Receipts 


Total Receipts and Balante 


Expenditures, Budget: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repairs 
Misce llane ous 


Total Expenditures, Operating Fund 


Total Expenditures, Annual Meeting Fund | 


1940 Proceedings Bill 
Total Expenditures 


Balence 


$18,341.01 
56.80 

117 .40 
1,502.58 


=e ow 


$19,817.59 
27.50 


$6,394.98 
1,601.34 
2,980 00 
733 492 
115.01 
146.74 
400.00 

53 490 
192.56 


$14,618.45 
971.05 
6,598.97 


$4,166675 


$19,845.09 


$24,011.84 


$21,168.47 


$ 2,823.37 


Functional Distribution of Expenditures: 


General Administration 
Membership and Publicity 
Progrem Committee 
Proceedings 

Bulletins 

Office Operation 

Other 


Total Budget Distribution 


$6,493 235 
622.09 

608 295 
2,032 245 
4,569.05 
192.56 


$14,618 .45 


STATEMENT #5 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Fund 
January 1 ~ April 30, 1941 
(All Cash Receipts and Expenditures) 


Operating Balance, January 1 


Receipts, Budget 

Attendance Fees 

Booths 

Printing 

Misce lianeous 
Total Budget Receipts 
Trensferred from Operating Fund 


Total Receipts, Balance, and Transfer 


Expenditures, Budget: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Misce 11laneous 


Total Budget Expenditures 


Balance 


den 


$471 »40 


$27.50 
472 15 


$971,05 


$971,05 


None 


Transferred from Oporating Fund, March $329.40 
Trensferred from Operating Fund, April 142.75 


Total Transferred $472.15 


Functional Distribution of Expenditures: 


General Administration $32.10 
Publicity and Press Sorvice 938 .95 
Booths 
Program and Daily Bulletin 
Other 


Total 


$971.05 


STATEMENT #4 


NATIONAL CONFERENCE OF SOCIAL WORK 


BUDGET STATEMENT 


Operating Account 
January 1 = April 30, 1941 


(Only 1941 Income and Expenditures) 


INCOME : 
Momberships 
Attendance Fees 
Miscellaneous 


TOTAL 


EXPEND ITURES 
Salarios 
Travel 
Printing 
Poste.ze 
Supplies 
Telephone and Telegraph 
Re:1t 
Equipment and Repairs 
Miscellaneous 


TOTAL 


General Administration 
Membership ard Publicity 
Program Committee 
Proceedings 

Bulletins 

Office Operation 

Other 


TOTAL 


Budget 
Estimate 


$41,800.00 
2,200.00 
2,000.00 


$46,000 «00 


$24,030,00 
5,000.00 
11,000.00 
2,250 200 
600 200 

400 .00 
1,200.00 
500,00 
1,000.00 


$45,980.00 


$14,900.00 
5,000.00 
1,200.00 
5, 700 00 
4,400.00 
13,480.00 
1 ,C00.00 


$45,980 200 


Actual 


Jenel-Apr. 30 


1941 


$18,342.01 


1,476 258 


Estimeted 
Baienso 


$23,458.99 
2,200 200 
523 942 


$19,817.59 


$8,394.98 
1,601.34 
2,980.00 
733 92 
115.01 
146.74 
400.00 

53 290 
192.56 


$14,618.45 


$6,493 035 
822.09 
508.95 

2,032.45 
4,669.05 
192.56 


$14,618.45 


$26,182.41 


$15,635 202 
3,398 266 
8,020.00 
1,516.08 

484.99 
253 @26 
800.00 
446610 
807 944 


$31,361e55 


$8,406.65 
4,177291 

691,05 
5, 700.00 
2,667 055 
8,910.95 

807 644 


$31,331e55 


STATEMENT #6 


NATIONAL CONFERENCE OF SOCIAL WORK 
BUDGET STATEMENT 


Annual Meeting Account 
January 1 - April 30, 1941 
(Only 1941 Income and Expenditures) 


Actual 
Bud get Jane l-Apr.50 Estimated 
Estimate 1941 Balance 


INCOME 
Attendance Fees $7 ,000200 $7,000.00 
Booths 2,400.00 2395400 
Printing 1,200.00 1, 199 950 
Miscellansous 300,00 278 e00 


TOTAL $10,900.00 $10,872 50 


EXPENDITURES ¢ 


Salaries $1,475.00 $1,475—00 
Travel 2,600 200 2 »400.00 
Printing 3,400,00 2,651.05 
Postage 300 .00 277290 
Supplies and Equipment 1,600.00 1, 600,00 
Telephone and Telegraph 150,00 150 ¢00 
Miscellaneous 600,00 600.00 


TOTAL $10,125.00 $971.05 $9,153 095 


General Administration $3 ,000,.00 $ 32.10 $2,967.90 
Publicity and Press Service $,525,00 — 938.95 2,586 205 
Booths 1,200.00 1,200.00 
Program and Daily Bulletin 2,000.00 2 4000400 
Other 600,00 600 00 


TOTAL $10,125.00 $971.05 $9,153 295 


Delinquent 
ist quarter 
and querter 
Total 


GRAND TOTAL 


STATEMENT #6 


NATIONAL CONFERENCE OF SOCIAL WORK 


Status of Membership 
April 50, 1941 


$10 
226 
192 

38 


Minutes of the Executive Committee 
NATIONAL CONFERENCE OF SOCIAL WORK 


Saturday, October 4, 1941, 9:30 A.M., Russell Sage Foundation Building, 
150 East 22 Street, New York City 


The following members were present: the President, Mr. Harrison, 
Mrs, Baker, Miss Blakeslee, Miss Carr, Miss Coloord, Miss Hamilton, 
The Right Reverend Monsignor Keegan, Mre Lansdale, Miss Libbey, 
lire Lurie, Mre Mandel, Dre Potter, Miss ‘/ilson, Miss Chandler and 
the General Secretary. 


The report of the Treasurer was called for and submitted, 
(See copies attached.) After discussion and upon motion duly made 
end seconded it was 


to approve the report of the Treasurer as given. 


The Secretary presented the application of the National 
Council Church Mission of Help for status as a Special Group in the 
Conference for the 1942 meeting. Upon motion duly made and seconded 
it was 


to approve this application. 


The Secretary presented the application of Social Work Today 
for status as an Associate Group of the Conference for the annual 
meeting of 1942. After discussion as to whether or not Social Work 
Today should be regarded as a publication or as an organization and 
upon motion duly made and seconded it was 


to approve the application of Social ‘iork Today as an Associate Group. 


The Secretary called the attention of the Committee to the 
amendments adopted at the Atlantic City meeting which provide for 
@ new Committee on Nominations and also provided that for the first 
year the Committee on Nominations, twenty-one members, seven to 
serve terms of done year, seven to serve terms of two years, and 
seven to serve terms of three years, should be appointed by the 
Executive Committee. After a number of names had been suggested by 
members of the Executive Committee and the suggestion had been made 
that other members should send in written lists to the President 
within the next day or two and upon motion duly made and seconded 
it was 


that the appointment of the Committee on Nominations be referred to 
a committee consisting of the President, Mr. Harrison, Mr. Robert 
Lansdale, and the General Secretary with power. (See committee 
list attached.) 


In accordance with the usual custom and upon motion duly 
made end seconded it was 


that a committee consisting of Mr. Pierce Atwater, Mrs. Helen Cody 
Baker, and Miss Charlotte Carr, all of Chicago, be appointed to 


Ze 


bring in nominations to the next meeting of the Executive Committee 
for one member of the Editorial Committee to serve a term of three 
years in the place of Arthur Dunham whose term of office will expire 
end two members of the Program Committee to serve terms of three 
years in the places of Miss Margaret 3. Rich and Mr. Ben M. Selekman 
whose terms will expire, and seven members of the Time and Place 
Committee to serve terms of three years in the places of Ralph 
Blanchard, John §. Bradway, Isabel P. Kemedy, Marian Lowe, Louise 
Ae Root, Forrester B. Washington, and T. E. Wintersteen whose terms 
of office will expire. These terms expire in 1942 and the persons 
elected will assume office upon their expiration. 


The Secretary presented to the Executive Committee a 
communication from the Chicago Chapter of the American Association 
of Social Viorkers and a communication from eight persons in 
Philadelphia and Harrisburg of whom four are members of the Con- 
ferenoe, requesting that the annual meeting of 1942 not be held in 
New Orleanse Miss Carr presented the point of view represented in 
these two communications and in order to have the matter officially 
before the Executive Committee moved that the annual meeting not 
be held in New Orleans. A lengthy discussion followed during 
which it was pointed out that there were no new factors in the situa- 
tion which had not been carefully considered both by the Time and 
Place Committee and by the Executive Committee before the recommen- 
dation was made at Atlantic City. All of the original considerations 
were again carefully considered. The question being called for, the 
motion was lost. The Committee wished it understood that by this 
action they reaffirmed the action of the Time and Place Committee 
and the Executive Committee and the vote of the Business Session 
taken at Atlantic City. It should also be noted that although 
absent, Mre Reynolds through Mrs. Baker stated his position as 
opposed to moving the annual meeting from New Orleans. A telegram 
from Mre Lynde who was also not present at the meeting took the 
seme position, 


Upon motion duly made and seconded it was 


that the President be authorized to appoint an advisory committee 
of three to five members on public relations to assist him in the 
plans for the New Orleans meeting so that it could carry forth the 
purposes of the Conference without causing further difficulties in 
New Orleans. 


Upon motion duly made and seconded Mr. Arch Mandel was 
reelected Treasurer of the Conference for the usual term. 


The Committee then discussed informally various proposals 
for the program of General Sessions for the New Orleans meeting both 
as to topics and speakers and other spccial emphases which might be 
Planned for, These were all referred through the President to the 
Program Committee for consideration. 


There being no further business and upon motion duly made 
and seconded it was 


to adjourne ; a War 


NATIONAL CONFERENCE OF SOCIAL WORK 
September 30, 1941 


Attached herewith are the financial and membership statements as 
of September 30, 1941. All bills are paid to date and we have on hand 
a cash balance in the bank of $6,723.65. 


Statement A gives a summary of all financial transactions for 
the year so far and an estimate for the balance of the fiscal year 
which ends on December 30. The estimate of $8,402.76 of receipts for 
the balance of the year is based on our original budget estimates made 
last January. Of this amount, according to our past experience, 
$6,900 is practically sure. This leaves $1,500 to be secured from new 
memberships and renewals in excess of the amount obtained last year 
during the sane period. It is reasonable to expect that all or a 
goodly part of this will be secured. 


The estimate of expenditures for the balance of the year has 
been revised as of October 1 in view of the fact that certain allowances 
in the salary account we know now will not be spent and in al] proba- 
bility some of the allowance in the travel account. Therefore, $3,000 
has been taken from our original allowances leaving estimated expendi- 
tures for the balance of the year of $12,528.39. The one doubtful 
factor in this estimate will be the cost of the 1941 Proceedings. On 
present figures we shall probably print 500 less copies than a year agoe 
However, we have been advised by the Press that the volume will rum 
fifty-two pages more this year than last and that the cost of composition, 
stock,ond binding has gone up. Just how these items will balance each 
other and to what extent the cost of the Proceedings will exceed our 
estimate it is impossible to determine wntil the final bill is received, 
However, while it will not affect this year's budget the inoreased retail 
price of the Proceedings authorized by the Executive Committee last June 
will result in some $800 increased amount received from the sale of the 
Proceedings which will come in during the next fiscal year. 


It would seem, therefore, that the prospective surplus in the 
annual meeting account will be realized and that the operating account 
will at least be balanced at the end of the year with some prospects 
of a surplus there. 


Statements B to F give the detailed figures and the status of 
membership » 


Respectifully Submitted, 


Arch Mandel, Treasurer 


STATEMENT A 
RBCAPITULATION AND FORECAST 
NATIONAL CONFERENCE OF SOCIAL WORK 
Receipts and Assets 
Total balance and receipts + Jariuary 1 to September 30, 1941 $53,261,59 
Estimated budget receipts - October 1 to December 31, 1941 8,402.76 


Bills Receivable - Annual Meeting Account 332 «50 
Refund = State of Ohio 650 00 


Total actual and estimated receipts $62,646.85 


Expenditures 


Total Expenditures <- January 1 to September 50, 1941 $46,537.94 
Estimated budget expenditures - October 1 to December 31, 
1941 (Revised as of October 1) 12,528,39 


Total Expenditures $59 ,066 .33 


Estimated Surplus $3 ,580.52* 


*Annual Meeting Account - $1,815.09 
*Operating Account 1, 765.43 


STATEMENT B 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Fund 
January 1 ~ September 30, 1941 


Operating Balance, January 1 
Receipts, Budget: 


Memberships 
Contributions 
Sales, Bulletins 
Sales, Proceedings 
Re funds 
Miscellaneous 
Attendance Fees 


Total Receipts, Operating Fund 


Total Receipts, Annual Meeting Fund 


Total Receipts 
Total Receipts end Balance 


Expenditures, Budget: 
Salaries 
Travel 
Printing 
Postage — 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repair 
Miscellaneous 


Total Expenditures, Operating Fund 


Total Expenditures, Annual Meeting Fund 


1940 Proceedings Bill 
Total Expenditures 


Balance 


$31,200.61 
69.30 
1,491.00 
1,336.08 
225 

_ 3,500.00 
$37,597 24 
11,497.60 


$17,866.54 
2,488.33 
5,796 627 
1,587.23 
338.90 

264 «10 
900.00 
454.66 

775 058 


$30,451.61 
10,486.41 
5,599 92 


$4,166.75 


$49,094.84 


$53, 261.459 


$46,537.94 


$6,723.65 


— 


Functional Distribution of Expenditures; 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 
Other 


Total 


$11,818.35 
2,161.04 
508.95 
666.99 
4,358 .02 
10,167.68 
175 658 


$30,451.61 


STATEMENT C 
NATIONAL CONFERENCE OF SOCIAL WORK 
Financial Statement - Amnual Meeting Account 
Januery 1 - September 30, 1941 


Operating Balance, January 1 


Receipts, Budget: 
Attendance Fees $7,626.00 
Booths 2,055~200 
Printing 1,195.30 
Miscellaneous 621.30 


Total Budget Receipts $11,497.60 


Total Receipts and Balance $11,969 ,00 


Expenditures, Budget: 
Salaries $1,543.95 
Travel 5,258 629 
Printing 3 ,447,10 
Postage 173 .29 
Supplies 1,213 .39 
Telephone and Telegraph 107.22 
Miscellaneous 965.17 


Total Budget Expenditures: $10,486.41 


Balance $1,482.59 


Functional Distribution of Expenditures: 


General Administration $2,971.46 
Publicity and Press Service 3,144.78 
Booths 990.00 
Program and Daily Bulletin 2,417.00 
Miscellaneous 963.17 


Total a $10,486 .41 


NATIONAL CONFERENCE OF SOCIAL WORK 


Contains only net receipts and expenditures properly credited and charged 


Receipts 
Memberships 
Attendance Fees 
Miscellaneous 


Total 


Expenditures 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 
Rent 

Equipment and Repair 
Misce llancous 


Total 


Funotional Distribution of Expenditures 


STATEMENT D 


Operating Account 


to 1941 budget 


Budget 
. Estimate 


$41, 800.00 
2,200.00 
2,000.00 


$46,000.00 


Allowed 


$24,030.00 
5,000.00 
11,000.00 
2,250.00 
600.00 
400.00 
1,200.00 
500,00 
1,000 .00 


$45,980.00 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 

Other 


Total 


$14,900.00 
5,000.00 
1,200.00 
5, 700.00 
4, 700-00 
13, 480-00 
1,000.00 


$45,980.00 


January 1 =- September 30, 1941 


Budget 
Receipts 


$31,200.61 
3,500 600 


2,896.63 


$37,597 24 


Expended 


$17,866.54 
2,468.33 
5,796.27 
1,587.23 
338.90 
264.10 

900 «00 
454.66 

775 058 


ee es 


$30,451.61 


$11,818.35 
2,161.04 
508 .95 
666.99 
4,353 .02 
10,167.68 
775 58 


Os RS Ee: A + 0 ee 


$30,451.61 


Budget 
Difference 


$10,599 «39 
*1,300,.00 
+ 896.63 


$8,402.76 


Balance 


$6,163 46 
2,531.67 
5,205 «73 

662.77 
261.10 
135.90 
300.00 

45.34 
224.42 


$15,528.39 


$3,081.65 
2,838.96 
691.05 
5,033.01 
346.98 
3,312.32 
224.42 


$15,528.39 


STATEMENT E 


NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statemont 


Contains only all net items of receipts and expenditures properly charged 
to 1941 annual mecting budget 
January 1, 1941 - September 30, 1941 


Annual Meeting Account 


Receipts: 
Attendance Fees 
Booths 
Printing 
Miscellancous 


Total 


Expenditures: 
Salaries 
Travel 
Printing 
Postage 
Supplies and Equipment 
Telephone and Telegraph 
Miscellaneous 


Total 


Bud get 
Estimate 


$7,000.00 
2,400.00 
1,200,00 

300.00 


- 


$10,900.00 


Allowod 


$1,475 200 
2,600.00 
3, 400200 

300 200 
1,600.00 
150.00 
600 400 


eon ee tte ee 


$10,125.00 


Allowed 


Functional Distribution of Expenditures: 


General Administration | 
Publicity and Press Service 


Booths 


Program and Daily Bulletin 


Other 


Total 


$3,000.00 
3,325 00 

1,200.00 

2,000 200 

600.00 


no ee eee 


$10,125.00 


Bud get 
Receipts 


$7,626 .00 
2,055.00 
1,195.30 

621.30 


—_- 


$11,497.60 


Exvended 


$1,343 .95 
3,238.29 
3,447 10 

173 629 
1,213.39 
107 22 
963.17 


et eee | aoe. 


$10,486.41 


Expe nded 


$2,971.46 
3,144.78 
990.00 
2,417.00 
963 17 


me ee 


$10,486 .41 


Budget 
Balance 


+ $626.00 
345 200 
4,70 

+ 321.50 


et et eee ee 


+ $597.60 


Balance 


$131.05 
-638 929 
-47.10 
12671 
586 61 
42.678 
-363 017 


0 see 


$361.41 


Balance 


$28 954 
180.22 
210.00 
~417.00 
7363417 


-$361.41 


Active 

lst quarter 
2nd quarter 
Srd quarter 
4th guarter 


Total 


Delinquent: 
2nd quarter 


srd quarter 


lst quarter 
2nd quarter 


Sra quarter 


STATEMENT F 
NATIONAL CONFERENCE OF SOCIAL WORK 
Status of Membership Report 
September 50, 1941 
$10 $25 
231 174 
260 


356 


145. 


671 


New Members, 
57 9 
28 


COMMITTEE ON NOMINATIONS 


Chairman: George ‘J. Rabinoff, Council of Jewish Federations and 
Welfare Funds, 165 WI. 46 Street, New York City. 
Term Expires 1942 


Neva Le Boyd, Formerly Assistant Professor of Sociology, Northwestern University, 
1919 W,. Cullerton Street, Chicago, Illinois. 


Grace Clendening, (Mrs.) Assistant Director of Employment, W.P.A., 307 College 
Building, Bismarck, North Dakota. 


Marie Duffin, Supervisor, Catholic Charities, 477 Madison Avenue, New York City. 
Ray Le Huff, General Superintendent, District of. Columbia Prison, Lorton, Virginiae 


Kurt Peiser, Executive Director, Federation of Jewish Charities, 1700 Walnut 
Street, Philadelphia, Pennsylvania. 


George Rabinoff, Council of Jewish Federations and Welfare Funds, 165 W. 46 
Street, New York City. 


Rosebud Vaughn Savage (Mrs.), Consultent, Child Welfare Division, State 
Department of Public Welfare, State Office Building, Oklahoma City, Oklahoma, 
Term Expires 1943 


Frankie V. Adams (Miss), Head, Department of Group Work, Atlanta University 
School of Social Work, 224 Boulevard N.fi.e, Atlanta, Georgia, 


Mary E. Austin, Chief, Field Division, Bureau of Public Assistance, Social 
Security Board, 1712 G Street, N,.W., VJashington, D.C. 


Frederick I. Daniels, General Secretary, Brooklyn Bureau of Charities, 285 
Schermerhorn Street, Brooklyn, New Yorke 


Sophie Hardy, Executive Secretary, Children's Protective Society, 995 Market 
Street, San Francisco, California, 


Rose J. McHugh, Chief Administrator, Service Division, Bureau of Public 
Assistance, Social Security Board, 2510 Connecticut Avenue, N. We, 
Washington, De Ce 


C. F. McNeil, Director, Omaha ‘lelfare Federation and Commnity Chest, 756 
World Herald Building, Omaha, Nebraska, 


The Right Reverend Msgr. Thomas J. O'Dwyer, General Director of Charities, 
Catholic Welfare Bureau, 333 W. Second Street, Los Angeles, California. 


Term Expires 1944 


Paul T,. Beisser, Secretary and General Manager, Children's Aid Society, St.Louis 
Provident Association, 3858 Westminster Place, St.Louis, Missouri. 


Sara A. Brown, Director, Graduate School of Social ifork, State College of 
Washington, Pullman, Washington, 


Evelyn P. Johnson, General Secretary, Family Welfare Association, 1243 
North Van Buren Street, Milwaukee, Wisconsing 


Clara A. Kaiser, Faculty, New York School of Social Work, 122 East 22 Street, 
New York Citye 


Malcolm S. Nichols, General Secretary, Family iielfare Society, 10 Derne Street, 
Boston, Massachusetts. 


Rose Porter, General Secretary, Family Service Society, 611 Beason Building, 
Salt Lake City, Utah. 


Mary Ce Raymond, Executive Secretary, Council of Social -gencies, Louisiana 
Building, 611 Gravier Street, New Orleans, Louisiana. 


